" LANSDALE PUBLIC LIBRARY

Agenda for the Lansdale Public Library Board of Directors Monthly Meeting
Tuesday, June 9", 2026
6:30 PM — Room 201 Borough Hall

I. Call to Order
Il.  Roll Call (Quorum)

lll.  Mission Minute — How did the board members see the library mission show up in the
community this month?

IV.  Consent Agenda - See Folder in this month’s Board Packet - The chair asks board
members if they want to exclude an item from the consent agenda and move it to New
Business discussions. 6-9-26 Consent Agenda

A Approval of Meeting Minutes — 2-5-26
B. Director Report Acknowledgement
C.

V. Treasurer's Report — Alex Turock

VI. Development Update — Meredith Sossman
VIl.  Old Business
A. Department of the Borough 2026 Discussion: Library as a
Department Documentation
B.
C.
D.
VIll.  New Business
A. Items moved from Consent Agenda to Discussion — If Necessary

IX. Announcements
X. Public Comment

Xl.  Adjournment

See Schedule on other side 2




f LANSDALE PUBLIC LIBRARY

2026 Full Board Meeting Schedule:

June 9, 2026, at 6:30 PM room 201 at Borough Hall

July 14, 2026, at 6:30 PM room 201 at Borough Hall
August 11, 2026, at 6:30 PM room 201 at Borough Hall
September 8, 2026, at 6:30 PM room 201 at Borough Hall
October 13, 2026, at 6:30 PM room 201 at Borough Hall
November 10, 2026, at 6:30 PM room 201 at Borough Hall
December 8, 2026, at 6:30 PM room 201 at Borough Hall

Committees:

Finance Committee: Alex T. Chair

e February —2025 Q4,
e July—2026 Mid-Year Review Q1, Q2,
e October —2026 Q3 Plus Budget

Development — Fundraising & Corporate

e Spring Appeal

e Buy a Summer Reading Title from School List
e Blind Date with a Book

e QNB — Batting for Books

Development — Events

e May 20" Margarita’s 20% Fundraiser
e TBD — Tattoo and Basket Raffle Fundraiser
e August 1% through August 15" — Dino Escape Fundraiser

Governance — Bi-laws & Policies



